Har Zion Temple - Congregational Meeting
February 18, 2020

Minutes

Meeting started at 7:10pm

1) Lee Kirschner called the meeting to order and thanked everyone for being here

2) Reisel - RE: Mishloah Manot - Need volunteers to deliver 3/8. 2/24 Happy Purim site is
closing. Please order before 2/24.

3)

Lee Kirschner reported about good things at HZT:

Multifaith program

HZT Jewels Travel Group

Rabbi Haaz and Multifaith Intern have launched videos for multifaith engagement

Norman and Rabbi Haaz will lead our community Seder second night 4/9

Emily Strick is starting a program pairing young folks with older community

members in various programs

The Carvers will serve as host for Havdallah at Shore this summer

Teen dessert & discussions continue

Last two Parents Night Out - 34 kids in attendance

Over 100 students in local Kehillah will join together to visit Holocaust Museum in

DC

Visit the Preschool artwork in main lobby

Lee then invited other announcements:

i) Steve Chopnick - There is a computer terminal here to vote for Conservative reps
in Israel

ii) Norman Einhorn - Four spots left for Whitwell trip

iii) Jordan Landau - HZTMC Poker Night this Sunday night

iv) Andrea Robbins - Sisterhood Shabbat this weekend

4) Proposed Bylaws Amendments: Steve Chopnick

- Steve thanked Bylaws Committee members

Proposed Amendment to Section 509. The first sentence of Section 509 is hereby amended and

restated in its entirety to read as follows:

“Twenty-two (22) Directors shall constitute a quorum for the transaction of business at any

meeting of the Board.”



Rationale for Amendment: When Har Zion’s By-Laws were rewritten in 1995 and the
requirement of thirty (30) Directors to constitute a quorum initiated, there were at least eighty
Directors eligible to vote. As the size of the Board has intentionally been reduced over the years
(to the present number of only forty-nine (49) Directors), it has become more difficult to get a
quorum resulting in two Board meetings in fall, 2019 where a quorum was not obtained and
important business matters had to be deferred. By reducing the number required for a
quorum, meetings of the Board will again be attended by a sufficient number of members
to constitute a quorum and business will be able to be conducted.

Passage of an amendment requires approval of %5 of members at meeting.

Steve made a motion. Seconded

**VOTE:
55 YES; 0 NO; 0 __ Abstention

Proposed Amendment to Section 511. Section 511 is hereby amended and restated to read as
follows:

“Section 511. Conflict of Interest. The Board shall, from time to time, adopt a Conflict of Interest
Policy which shall govern transactions or agreements involving the Congregation where an
actual or potential conflict of interest may exist between the financial and/or personal interests of
an Officer, Director, Trustee, certain senior employees and certain volunteers and the best
interests of the Congregation. An affirmative vote of two-thirds. (2/3rds) of the Directors present
at the meeting shall be necessary for adoption of any proposed amendment to the most recently
adopted Conflict of Interest Policy.”

Rationale for Amendment. Current Section 511, which contains provisions dealing with conflicts
of interest is a very limited provision and does not deal with certain types of matters involving
conflicts of interest including matters which have recently been presented to the Board. There is
currently a committee which has been working for a number of months on developing a
comprehensive conflicts of interest policy which is expected to be presented to the Board in the
immediate future. However, to the extent that there are inconsistencies between Section 511 and
any conflict of interest policy adopted by the Board, the provisions of Section 511 would control
as a matter of law, thereby potentially thwarting the Board’s intent. Accordingly, by amending
Section 511 to simply refer to any conflict of interest policy adopted by the Board, any potential
inconsistencies would be eliminated. The conclusion was that by removing the details of any
conflict of interest policy from the By-Laws, greater flexibility would be achieved if any
amendments to such policy are deemed necessary in the future by the Board. To make sure that
such flexibility is not abused, the requirement for a two-thirds vote was added to the provision.

Steve made motion. Seconded
**VOTE:



57 YES; 0NO; 0 Abstention

5) MEETING ADJOURNED 7:32pm
Minutes respectfully submitted by Jay Gorodetzer, Associate Secretary

Attendance: Ellis Weinberger, Reisel Weinberger, Jean Clemons, Gavi Miller. Dorene Karasick, Jordan
Landau, Maxine Waxman, Judith Sauer, Meredith Moss, Marice Bock, Lewis Grafman, Fredy Grafman, Henry
Shrager, Nancy Kurtzman, Michael Perlstein, Lynne Landsburg, Nanci Goldman, Arnold Porges, Eileen Porges,
Lee Kirschner, Beverly Moskowitz, Sheri Herzberg, Norman Einhorn, Jane Herling, Andrea Robbins, Jerry
Grossman, Daniele Grossman, Marcia Epstein, Joe Carver, Jacob Guzman, Debbie Folz, Robert Folz, Madelyn
Karasick, Eileen Chopnick, Laura Berney, Jay Gorodetzer, Stephen Chopnick, Evan Lechtman, Harry Sauer,
Elliot Rosen, Maxine Rosen, Deborah Zarwin Rose, David Maltz, Joan Maltz, Alan Seeherman, Leigh-Ann Maltz-
Dichter, Gil Belsky, Rabbi Shawn SimonHazani, Ken Brownstein, Roy Stander, Rachel Wachs, Marilyn Becker,
Harry Landsburg, Steve Moskowitz, Michelle Strayer, Bill Landsburg, Charlotte Muchnick, Michael Grossman,
Rabbi Seth Haaz, Phyllis Weinstock, Gerald Spector



